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Chapter 4: Private sector approaches to
expanding access to stable living

4.1. Introduction

Conceptually, the cornerstone outcomes of a good education are ability and healthy
character (Kumar et al., 2025a; Kumar et al., 2025b). We know, in the real world, that
safe, stable housing is an essential building block in the development of those outcomes
for individuals. Communities of people who possess the foundational components
(physical, emotional, spiritual, and cognitive) for a healthy life are vibrant, economically
sustainable communities. The gravest gift society can bestow on a family is hopelessness
about their future and the present living environment. A gravely threatened foundation
of a community is the availability of a stable home.

This essay explores private sector roles in helping make decent and safe homes available
to people in our communities. Essay objectives include, first, debunking any perception
that today’s significant housing challenges represent insurmountable public sector
responsibilities. Second, we offer a vehicle through which business executives can lead
discussions in their communities that challenge local citizens and local community
leadership on critically important and seldom-discussed aspects of extending
homeownership or rentals to more working families: the importance of our children’s
surroundings, the reality that even in some of our poorest neighborhoods cost-effective
solutions exist, and why leaders in all of civil society, but especially the economic
leadership, should see involvement in developing solutions as a part of their fundamental
responsibility for communities. Economic development only happens in vibrant
communities. Business does not get a pass here. Each school week begins with a simple
challenge to those who discuss this essay: “Close your eyes. Visualize the inside of your
family house. Placing yourselves inside, ask these two questions.

First, remove your significant adult support and pretend you are an 8-, 10-, or 12-year-
old child. Assume you are coming home from school today. Think about what you will
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see, smell, and hear as you open the door. Another powerful exercise firms have used is
to substitute yourself in place of just the children in this exercise and visualize the living
circumstances as if you were a 10-year-old coming home from school.

Is this a simple parlor game or a real differentiator?

4.1.1. Significance of Stable Homes for Communities

Significance of Stable Homes: Communities in which individuals can count on having a
stable place to live are, in many ways, more attractive places to live. When housed
residents live side by side in stable living environments, neighbors can develop social
relationships. Watching out for one another fosters safety, supports children and
families, and creates a social fabric that helps build community. Homes that people know
will be around in the future tend to be better maintained and are upgraded more
frequently. People are less vulnerable when living arrangements are stable. Social
relationships in stable living environments can be relied upon when times are tough.
Communities with Stable Homes Tend to Be Healthier: Features of communities in
which living situations are relatively stable tend to be related to better health outcomes.
Because resident migration is reduced, stability can facilitate greater collaboration for
the provision of social services. In turn, stable living can make accessing those services
easier. However, we can conclude from the evidence that has been presented that stable
housing arrangements can impact health either directly or indirectly. In particular, there
is an established relationship between housing instability and general well-being. If this
is true, then stable living conditions positively affect factors like physical self-care,
productivity in typical life activities, and community and civic activities. For families
with children, a stable living environment can open up more educational opportunities
for their children. In stable living environments, property values and businesses flourish
rather than being susceptible to chronic disinvestment and crime. Such findings reinforce
the importance of developing effective strategies to create stability. Overall, stable living
conditions help protect individuals, strengthen families and communities, and foster
positive change in communities undergoing revitalization.

4.2. The Importance of Stable Living Environments

Stable living environments are widely recognized as critical to individual and
community well-being. Essentials for stability include the home being secure,
predictable, safe, and affordable over time and strategically located across employment,
education, and commerce assets. Together, such stability produces privacy, quiet, and
enhances physiological and psychological well-being. I will address these features of
stable living environments at length in the following section. The benefits of a stable,
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affordable, and safe living environment are also psychological and social. It is in one’s
own place that other people who share one’s living and working environment know
where one lives, lists of predators in the neighborhood are known, reactions are
predictable, and life can be defended. One’s life can be not only defended but cultivated
when a living environment increases self-identity, pride in self and neighborhood, social
control over behavior and land uses, and the ability to gravitate to and from home, work,
and recreation. Stability also positions individuals for long-term decision-making rather
than the short-term imperatives that citizens experiencing or fearing homelessness are
forced to endure. Enabling neighborhood stability is also valuable because, as has been
widely demonstrated, stably housed individuals contribute more knowledge, experience,
and services to their neighborhoods and cities as voters, government staff, volunteers,
congregational members, and co-investors of various sorts. Overall contributions by
stably housed individuals represent a form of community capital that government and
business want to leverage because engaged residents reduce the need for public or
proprietary services that are extractive and may diminish aggregate community capital
in the long run. Pooling individuals and institutionally herded capital wealth to catalyze
the formation of stable living environments may not just be a problem of maximizing
the economic return of the asset or conserving or incrementally maximizing the wealth
of the asset owner. It may also be a strategy to maintain or grow the social, cultural, and
political clout of any portfolio holding and to work at the maintenance of the social and
economic underpinnings of assumptions that make it more likely that the investor can
sleep behind a locked door tonight without fear that things won’t be in the same positions
and conditions when they awaken.

4.2.1. Assessing the Role of Stable Living Conditions in Community Well-Being

Measuring the Importance of Stable Living Conditions When analyzing stable living
conditions as a component of community well-being, there are a variety of indicators
that can be measured to demonstrate the importance of a stable housing situation. There
is a fairly dense literature that links housing stability to a number of mental and physical
health outcomes. Because of the awareness of the lack of adequate housing conditions
to the public, stable living conditions are often considered to be very important and
linked to positions of social reproduction. The stability of a housing situation can help
to reduce the impacts of a series of other social issues: stable housing tends to be a
mitigator of poverty and neighborhood-based social ties, and as such is likely to have
reduced levels of crime and the social disorganization it represents. When individuals
are allowed to remain in stable housing for an extended period of time, there is a further
likelihood that a social capital stock in the form of established resources, institutions,
and networks has been created to enhance both individual and community well-being.
Assessing the Relationships between Stability and Other Well-Being Outcomes A
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number of studies have explored the relationships between housing stability and
community well-being indicators. A variety of federal and state government studies have
also documented relationships between housing stability and other key outcomes, such
as public school performance. For example, it was found that families transitioning from
homelessness to stable housing had children who were more likely to progress in school.
Similarly, a report estimated that nine percent of children who leave school districts in
which there is low or moderate student turnover from year to year never graduate from
high school, compared to 20% of children who attend public schools in high turnover
school districts. Longitudinal studies of adults found a variety of health problems and
higher rates of mental health-related issues among adults who moved more often as
children than among those who were more stable in their childhood residence.
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4.3. Current Challenges in Housing Access

Several barriers exist to finding and receiving stable, affordable, and safe housing in our
country. The largest barrier is that there is not enough housing available for all the people
who need it; another substantial barrier involves those who rent housing but face
discrimination, such as families. NIMBYism exacerbates housing affordability by
preventing the building of adequate quantities of needed low- and middle-income
housing, especially rental housing. Because there are more people looking for homes
than homes available, it becomes increasingly difficult for residents to afford the cost of
housing. Due to these barriers, many low- and middle-income renters don’t have enough
money to pay the rent, and children who live in these renter households experience health
issues that make it difficult for them to grow and learn.

Private housing markets function independently at different locations and are shaped
differently by local policies and characteristics. As a result, the challenges and
opportunities of housing access, production, and financial dynamics vary from place to
place, too. Cities with a booming jobs sector face unique challenges. Furthermore, in the
areas that have large immigrant, low-income communities—often more renters—<cities
investigate options to respond to housing needs. Despite these variations, stable housing
is essential to family well-being regardless of geographic location or employment and
demographic correlates. Therefore, reducing the barriers that underlie or exacerbate
housing affordability can help ensure that all households have access to stable places to
live.

4.3.1. Addressing Barriers to Housing Accessibility

Increased access to housing alone does not necessarily address the real or perceived
barriers to affordable housing accessibility. The provision of steering services to help
identify available rental units and help families navigate the rental process, along with
timely prevention and rehousing services, is intended to increase the number of
accessible units, but does not fundamentally address the problem of inadequate supply.
Since the most effective "cure™" to homelessness and housing instability is unimpeded
access to housing, it is crucial to identify potential strategies to increase affordable
housing supply in communities. One policy recommendation is to address institutional
barriers by retooling policies and procedures that would sanction the development of
affordable units. A second intervention goal is to address public resistance to affordable
housing production. Strategies to address institutional barriers may also have an impact
in reducing public resistance to affordable housing production, given that they would
ensure that an authentic informed community-based dialogue includes the perspectives
of those from different economic positions. Policies that promote inclusivity or equal
access to community resources for all families, or for other family needs, are especially

66



important. It is crucial to ensure that a range of family voices is represented, ideally
working in collaboration so that potential solutions are most effective. There are
increasing numbers of collaborative initiatives between housing advocacy groups
working for social justice, inclusive social service programs, and supportive housing
workers serving populations in cities and rural areas. In general, interagency
collaboration seems critical for the success of any initiative that aims to create a more
inclusive housing climate. Finally, it is appropriate to test new policies that may assist
jurisdictions and providers in the provision of increased affordable rental housing, once
institutional barriers and public resistance are addressed.

4.4, Private Sector Initiatives

The Private Sector as a Change Agent: The Private Sector and the "Housing Crisis."
Private sector engagements and activities designed to expand access to stable living
environments cut across a range of areas, including housing finance, low-income
housing development, affordable housing, corporate social responsibility, blended
finance, housing microfinance, participatory housing, social entrepreneurship,
upgrading slums, and public-private partnerships. A key assumption is that the private
sector can play a transformative role by changing aspects of business, policy, and
community.

Issues covered in the first group include initiatives in mortgage risk disclosure and
lending, shareholder responsibility for the performance of real estate investment trusts,
and asset management tools to assess the impact of real estate investment portfolios on
the local real estate market. The corporation is also increasingly associated with a range
of challenges and opportunities tied to social responsibilities and business approaches to
the greater good. Whether due to backlash against increasing corporate malfeasance and
global capitalism or an extension of the idea of the civil corporation or one or more
variations of "self-interest that is enlightened more or less,” many corporations
increasingly care about more than the bottom line as a marker of corporate success.

4.4.1. Corporate Social Responsibility in Housing

Many companies around the world are integrating social responsibility into their
business models or philosophies. A company's public image and the way it treats its
employees is increasingly a part of its marketable package. Philanthropy and corporate
social responsibility come together in the form of affordable housing. There has been a
movement afoot to develop philanthropic programs among corporations that are
integrated into their business operations.
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One of the most popular appeals of affordable housing to companies is their ability to
improve public relations for a company among its consumers and communities. A well-
placed affordable housing project can lure favorable attention to a company and its
employees. Seagate, a large computer drive company in St. Paul, paid $2,000 for one of
their employees to build homes for a week. Several other companies have set up
programs such as this to benefit themselves, their employees, and Habitat for Humanity.

Advantages of affordable housing projects do not stop there; they are sustainable. A one-
time donation may not continue to help an organization as well as employee relations in
their community like 10 volunteers would over one week. Local corporations can use
affordable housing projects to better their employees’ morale, retain staff, and begin a
process of community healing. Many of the low-interest loans for Habitat homes in
Spokane are generated from larger corporations. Habitat has relationships with several
companies whose investments are relatively small, but we see a tremendous investment
of man hours from their employees making a difference in our community. Corporate
affordable housing projects help build local affiliations and have direct effects on
sponsorship for projects, their success, and what is merely termed “wholesomeness.”
Companies often find it encouraging to build exterior walls or install insulation for the
homes of needy families. All in the name of charity, of course, but for personal
satisfaction, that is possible too.

4.4.2. Public-Private Partnerships

Public-private partnerships focus on progress in housing and related infrastructure
development and service provision, offering potentially one of the strongest connections
between the role of the private sector and the provision of access to stable living
environments. This intersectoral collaboration supports the shared contribution and
shared benefit frameworks underpinning the corporate contribution to enhancing levels
of affordable housing and shelter.

The private and non-commercial interests gather to form a successful partnership by each
party agreeing to involve its core strengths in the particular project. Such division
implicates a profit on a wider base for the private sector and protects local investors and
absorptive operations and maintenance for the public sector. In many instances, PPPs
have carved out their "niche" in the housing and housing-related fields. They have been
particularly relevant to housing the urban poor by constructing buildings of 10 or more
tiers. Benefits of PPP include the enhancement of the distribution of responsibility,
expertise, and resources in addition to funding options. PPPs are particularly attractive
means for dealing with socially complex issues such as housing shortages.
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In a PPP, the private sector is typically contracted to assume responsibility for the design,
build, construction, rehabilitation, or basic upkeep and/or the long-term management and
operation and/or transfer of property or services for a defined period of time, in exchange
for an annual payment or rent for the use of the facility over the same period. Most
public-private partnerships require thorough scrutiny of the capacity of the private sector
to offer the service through competitive bidding. Statutory and policy frameworks play
amajor part in shaping the nature of partnerships. As far as commercial law is concerned,
the PPP operation has to be transparent in order to protect the public interest.

Public-private partnerships working in the housing sector have enormous impressive
prospective benefits. In addition to bricks-and-mortar benefits, they enable and
rehabilitate improvements in stable community living and the implementation of
important timely maintenance in housing stock. Disabilities arising from failures in the
PPP application need to be skillfully associated owing to the fact that there has to be co-
financing of ventures. Collaboration may bring about more skilled project facilitation
and management potentials and hence more credible performances. Experience in some
parts of the world shows that involving the private sector can bring about reduced
bureaucracy and better local participation. It is also decisive in the promotion of
employment that governments strive to promote, as corporate management becomes
larger.

4.5. Innovative Financing Models

In many respects, we are in the early stages of developing new financing methods that
may help provide opportunities to live in stable, affordable, or supportive housing to
many more who can benefit from it. Currently, a few novel approaches are emerging to
promote access to stable living environments for individuals who do not spend a long
time in homelessness. Governments and non-profit organizations are exploring social
impact bonds to fund new interventions that target rents directly, bypassing the market.
Foundations and non-profit housing providers are exploring targeted subsidies and credit
enhancement paired with low-cost or government-backed financing. We have also seen
some investment in models that might promote some sort of financial self-sufficiency of
the building.

Dollars are the cost of housing: A fundamental tension between financing models that
provide supportive housing in perpetuity and striving for a viable financial return is the
exchange between the amount in rent that an individual resident pays and the operation
and maintenance cost of the building. Different financing structures may provide capital
for repairs or operations, depending on the group’s other assets or connections to public
policy in their community. One incipient example in the private rental space offering
financing to achieve an affordable housing outcome is a mechanism that will provide
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access to philanthropic debt or equity to acquire properties with affordable and mixed-
use tenants. But outside of the acquisition framework, smaller properties may not attract
the scale of capital and entice such financing plans.
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4.5.1. Impact Investing

Impact investing has become an increasingly popular target for private sector firms
looking to expand and deepen their commitment to impactful business practices
(Nandan, 2024; Nampalli & Adusupalli, 2024; Kumar et al., 2025a). At its core, impact
investing is an approach to finance that seeks to drive positive social or environmental
change. This generates both a social and environmental return while also seeking a
financial return. This subsector of investment and fund management does not prioritize
social returns over financial ones; instead, it seeks to balance both in the course of
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investment frameworks. Over the years, many have found impact investing useful in
funding the enactment of several measures to expand access to stable, high-quality living
environments. Those strategies typically lead to the production of affordable, socially
responsible housing.

There are several ways in which impact investing takes place. Microfinance, often
marked by very low micro-loan rates for low-income families, operates in this vein. In
addition, private equity and venture capital investments placed in start-up businesses that
focus on environmentally sustainable products are also considered under the venture of
impact investing. Likewise, there are many ways to deploy impact investments in
housing initiatives, including through low-rate loans, development funds and tools, and
investing directly in renter and landlord programs. A key premise of impact investing is
that positive social outcomes can be reached in harmony with market investment and
business practices. Often, impact investing differs from public works or social programs
in that they are private enterprises accountable to investors rather than government-run
organizations.

Despite its optimistic potential, impact investing is not without challenges. First, real
estate and housing markets are heavily dependent on structural factors that limit the
control of small groups of individuals or organizations. Therefore, large-scale
coordination is often required to enact large-scale change in the housing sector. Second,
because the social or environmental return is measured using established metrics and
closely monitored in impact investing, poor implementation can lead to disparate,
unintended, negative social and environmental outcomes. To advance the progress and
the maturation of private sector approaches to housing inclusion, it is time to scale and
accelerate the progress of impact investments in housing inclusion.

4.5.2. Crowdfunding for Housing Projects
Crowdfunding: An Additional Financing Solution

The potential for crowdsourced funding for housing projects is truly transformative
(Nandan, 2024; Kumar et al., 2025a). Instead of having only a select few private banks,
the federal government, or large philanthropic organizations as sources of funding,
communities all across America are now able to play a part in financially supporting the
development of stable living environments. In an economic and development era, the
level of uncertainty, interactions with government programs, the need for public support
during permitting, and the potential for constructing affordable housing of other uses
with duplex, triplex, and fourplex housing types combined with creative land use
solutions to keep prices down, crowdfunding is more necessary and relevant than ever
before across the spectrum of community redevelopment and housing.
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Several crowdfunding models for affordable housing have proven successful across the
country. The success models to date are a testament to just how effective crowdfunding
has been for land conservation and land use development. A community building
program in Mankato, MN, sought through a crowdfunding campaign to leverage the
city’s matching contribution to create a sense of place for a historic downtown building.
Larger investments came from local governments and civic organizations; however,
most of the sponsors were private individuals at the $100 — $500 level. To the south, St.
Peter, MN, is leading its own innovative community investment campaign called Bring
in the Birdies. The South Central Minnesota city is using crowdfunding to finance
amenities like playground equipment and concept restaurants in eight affordable New
Urban-style apartments, paired with eight membership condo units that free traditional
debt for Mainstreet commercial development. They are seeking to raise through the
crowdfunding campaign, which will ultimately contribute to the realization of over a
million dollars in development.

4.6. Technology's Role in Housing Solutions

Technologies are advancing new housing solutions and offering more tools to
stakeholders. New developments allow for more accurate data and more accurate
modeling of outcomes. The growing availability of these tools will help guide more
targeted responses and decrease waste in service delivery. Greater efficiency from data-
driven decision-making means that support services can disrupt the cycle of trauma for
fewer resources, potentially serving more people. These new tools are relevant to
multiple stakeholders, and support service providers should monitor the growth and
distribution of technology so they are not left behind as the community develops new
capacity. Technology is also leading to new solutions for the challenges of housing
development and access. New financing platforms have been developed to streamline
mortgage and renter services. These platforms offer solutions like quicker appraisals.
Technology is also being used to try to bring more information transparency into the
housing search. Other platforms are positioning affordable accessory dwelling units, tiny
homes, or ADU garages as 'portable rentals' suitable for backyard use. These companies
guarantee rent even if the ADU is vacant. One city has also tried to use technology for
rental listings and security deposit systems. These strategies are part of a longer history
of trying to find efficiencies and transparency in rental housing, but could be expanded
to grant-funded or other public benefit units. As these new tech platforms and tools
become available to support housing, those developing roads to housing should watch
for the public policy value in these new tools. Upwards of 59% of praised projects are
investing in or using tech. An estimated 60-90% of early adopters of tokenization and
fundtech are successfully using the technology. City and county mayors and
commissioners, being responsible for housing and economic development, should watch
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the innovative technology and support more early adopter projects to break through
investor skepticism.

4.6.1. Smart Housing Solutions
Introduction

A home is a physical place, but it can behave like a virtual companion. Technological
innovations transform a home from a mere shelter into an information, advice, and
service hub with access to external space and people. Smart currents and relaxation
sounds for improved sleep, air filters, air conditioners, or ventilation systems and liminal
incense scents for better health and well-being are some debated technological
advancements. Moisture meters in kitchens and bathrooms alert owners of sudden leaks,
thus avoiding water damage. Motion sensors at night recognize when older residents
have arisen and respond by triggering a gentle light guide in the dark. If there is no
movement, an alarm signal is sent to neighbors or to a home security firm that can
investigate if everything is fine.

Discussions of smart home technology as an enablement of these active ingredients for
better living serve to extend the concept of Ambient Assisted Living. When the living
building frame contributes to the smartness, livable building renames Ambient Assisted
Living. The target change could be to complete an incomplete living space with the
stimulating and supporting offer needed for specific user groups and to simulate partially
conceivable "long-term care on call." Such technical options are part of the so-called
smart living or smart home technologies for "intelligent, space-comfort-factor-tropism
architecture,” i.e., architecture with electronic mimicry ability. Smart home
technologies, in line with the general idea of Corporate Social Responsibility, can be
considered a means to offer what was described in development theory as capability to
pursue long-term further interests. As a result, engagement with a value-adding, life-
improving home conversion would probably reduce an unjustifiable homelessness risk.
Consequently, the server group can be re-identified as a temporary, too-tough-running
society. This is an interesting step in thinking beyond Ambient Assisted Living.

4.6.2. Data Analytics for Market Trends

Techniques from the private sector have made it dramatically easier to capture and
analyze data to understand current housing trends like housing vacancies, rent
breakdowns, and stock of affordable housing. Numerous private IT companies have built
tools that scrape and aggregate data to provide insights that were previously captured
through surveys, with data often made publicly available in formats that are easy to read

73



and use. The data can show where there is a need in the housing market, what that need
is, and what the most likely future needs are. By making this data public and collecting
it in real time, the technology has the potential to revolutionize the way that communities
engage in housing development and strategic policy decisions, especially when
resources are stretched thin. This data-driven approach offers many insights and tools
needed to target the construction of mixed-income developments, including parcel-by-
parcel analysis of who the most likely families are to be renters, what their incomes are
likely to be, what the appropriate rents are for those families, and how large the units
will be. Models in the United States for real-time data aggregation indicate the age and
rentership of every unit in the city. Data on available units is, however, only updated
every few years. Currently, tools use median incomes to identify the affordability levels
of rents in specific neighborhoods and examine the number of units that rent at those
levels. They provide the total number of units and the total number of vacant units, which
would allow the user to calculate the vacancy rate for units that rent for different income
levels.

4.7. Case Studies of Successful Initiatives

To encourage the private sector to try out new approaches that might expedite housing
access, this section showcases a few case studies that underline initiatives proving
effective in advancing housing access and affordability, as well as other needed holistic
supports. Three informative case studies are included, providing real-world examples,
as well as the process, challenges, and lessons learned by private sector actors that have
looked for new ways to address housing problems in different areas and with a variety
of populations. The aim is to inspire a more relentless pursuit of impactful service and
programming. By demonstrating that these things can be done elsewhere and with other
populations and the resulting measurable impacts, the case studies underscore the unique
key to approaching housing with a more holistic lens that includes intensive support
services. Additionally, community buy-in and support are must-haves in all of these
projects for the private sector actors attempting them - a message that is often lost in
such atypical collaborations. Each of these case studies has been researched in a
comprehensive call and response process that includes a variety of stakeholders.
Identified possible pitfalls or shortcomings have been included as lessons learned. Their
result —increased capability of the market, enhanced developer efficiency, and increased
access to affordable housing in other places for a special population — indicates a real
potential for expanded programs in the sector.
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4.7.1. Company A's Affordable Housing Project

Company A, a local developer, was able to create 54 new affordable housing units within
its development with a rent equivalent to 50 percent AMI, while also preserving 274
other units as market-rate affordable that would have been naturally occurring affordable
housing. This volume of affordable market-rate units is significant, and Company A's
example can demonstrate the scale of at-risk naturally occurring affordable housing
without action. By preserving existing affordable housing, Company A provided relief
from the twin challenges of a purposefully expanding Job Corps and the expanding
campus of the hospital, our two largest employers. A concerted community benefits
campaign was required, including both a direct and indirect challenge, to secure the units
as permanently affordable. The public's input was sought and included at various stages
from planning through building completion. This input was given during at least five
design review boards and open houses about both the development and the buildings so
that the community understood that affordable definitely did not have to mean
unattractive. Selling the project's worth was very important to secure the non-Low
Income Housing Tax Credits portion of the capital stack and issue a loan. The
Community Development Financial Institution provided us with very low fixed-cost,
first-loss subordinate financing. The remaining debt was secured from three different,
unrelated institutional lenders, composed of citywide commercial banks. Security for the
Community Development Financial Institution, investor, and the lowest housing loan
investment district was a deed of trust. During the first five years, reserves held,
accounted for, and drawn from the County Auditor's office were an additional security
for the Community Development Financial Institution and the Housing Fund. At various
times, the Housing Development Commission, the City, and the Community
Development Financial Institution placed regulations, covenants, and restrictions to
ensure continued affordability due to the multiple layers and funders that were part of
the capital stack; this amount of secured funding illustrated the legitimacy of Company
A's project in the community. County permitting and its administrative review were
economical and expedient; much of the company's ability to draw down the loan was
based on the value of the permits County officials issued. There is inter-jurisdictional
permitting authority between the county and city if either has projects, so expedited
review time frames were available to be met.

4.7.2. Company B's Community Development Efforts

The company highlighted in this report takes a holistic approach to community
development, recognizing the interconnectedness between housing, community
stabilization, and economic development. In particular, the company aims to create
communities where renters benefit from living in high-quality affordable rental housing
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and the broader community sees reduced crime, positive health outcomes, strong
relationships and collaborations, and other factors resulting in a more resilient
community. Housing is one piece of the puzzle, and it is further integrated with social
and economic initiatives. The housing development subsidiary collaborates with other
stakeholders in their communities to release an annual impact report looking at work
with local schools to provide programming and resources to students and their families,
business collaborations to provide opportunities for workforce housing, and community
planning activities.
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In this report, we report on some of the outcomes emanating from this work. Stakeholder
engagement in housing development helps to set strategic goals and develop design
criteria. For instance, the company worked with local housing authorities to facilitate
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discussions with area employers on workforce housing challenges, and then designed a
six-plex rental housing development in Corson, with features appealing to local workers.
In Pyote, the company worked with an advisory council that included local and state
elected officials, business associations, chambers of commerce, and industry
representatives to design a housing, community space, and services development for
energy workers in Loving County, currently leasing up, by surveying stakeholders on
apartment layouts and features.

4.8. Conclusion

This essay provides evidence-based insights about the critical role of the private sector
in expanding access to stable living environments for vulnerable populations. Together
with the Policy Table in the upcoming pages, these insights suggest a threefold path
forward. First and foremost, we agree that the seemingly intractable problems of
unaffordable housing and growing homelessness require strategies that are bold,
ambitious, courageous, and quite possibly unprecedented. Second, we identify five
approaches to expanding access: MeEducation, Racial Equity and Housing First,
Trauma-Informed Affordable Housing, Health System Partnerships, and Training on
Tenant Engagement—that have been proven to work and indicate a number of other
strategies that appear quite promising.

Third, we conclude that there are important opportunities to align private and public
sector interests in housing access and that any such alignment will require a
reconciliation between the short-term profit motives of business and the longer-term
community impacts that the general public now expects business to consider.
Importantly, we also conclude that recent advances, particularly in respect to contracting
and funding mechanisms, have opened up new opportunities for private and other
investors to become deeply involved in creating affordable solutions to housing
challenges. Yet any such new investments will demand vigilance, particularly with
regard to ensuring that such capital, once engaged, is invested in long-term solutions that
are aligned with the needs of communities. This will require collaboration among all
stakeholders, including those from the public and private sectors, to ensure that their
combined work bridges the chasm between business as it is now and business as it will
need to become if we are to ensure a safe and stable place to live for all. We applaud the
private sector for acting on these kinds of multi-sector imperatives and pledge to
continue working with them to advance equally bold and innovative efforts in the future.
In particular, we hope to see a continued and expanded focus on LPC and other mission-
driven investment vehicles, as well as a deepened engagement with communities
regarding their current housing challenges and the overlapping vulnerabilities catalyzed
by the pandemic and related social and economic shifts. We also hope that all such future
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private investments will be approached as innovative tools that can catalyze the local
capacity and systemic changes necessary for the conveners of communities to develop
and implement integrated education, employment, health, and housing responses that
promote family financial stability and opportunity in lasting ways. We look forward to
following the work and visions of the authors in this collection and beyond and
encourage them to respect the longevity of these investments as much as anyone else’s
need to find a safe, stable place to call home.

4.8.1. Summary of Key Insights and Future Directions

Expanding access to stable living environments for a broader group of people remains a
critical issue in policy and practice. This essay cuts across issues and programs to
summarize the most promising strategies currently available to public and private actors.
It describes approaches to addressing barriers, argues for the need to "do a lot of things
at the same time™ in order to make progress, stresses the necessity of finding housing
solutions at scale, and identifies the importance of working with the private sector as
well as public housing agencies. The essay highlights examples of ongoing programs
and public-private partnerships that offer lessons for real-world practice. These include
approaches to improving credit access and scores, helping families reduce their debts,
and promoting savings for home ownership. Profiled innovations include rent reporting
to credit bureaus, student loan counseling, and first-time home buying assistance.

The essay focuses on the most important lessons to be drawn from the strategies
described. These include financial innovations that align public and private incentives
and reach significant scale, a strong focus on messages and changes in program design
and implementation around the most successful tools, and the promise of interventions
and partnerships that have a demonstrable business case, especially for the financial
services sector. We suggest that the kernel of an effective approach is brilliantly simple:
map the endowment distribution of potential participants, overlay a set of scalable,
flexible, and adaptable tools to address their unique needs and circumstances, adapt rules
and design secrets to facilitate positive work incentive effects and ensure adequate
resources to prevent hardship. Further advances are needed, and likely in the works at
this writing, including making the enterprise of the financially excluded familiar and
respected in retail finance and in other realms of community life, creating programs that
unite a people strategy with a place strategy, and realizing the promise of place-based
philanthropy.
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