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Preface

A number of oil and gas projects in Nigeria, operated by I0Cs — Total Energies,
ExxonMobil, Chevron and indigenous Dangote have had their fair share of delays
amounting to losses in ROI, and inability to timely meet consumer needs. Reviews have
revealed that project delays are recurring decimal, with specific focus to Nigeria as
compared to developed countries — like the United States and the United Kingdom.

This research is aimed at delivering an approach to managing project delay causes in the
Nigerian oil and gas industry and explore methods of improving assets and project
efficiency, by identifying the correlation between them, the leading causes of delays, their
impact on project, and a proactive recovery approach towards managing delays.

With the aid of the mixed approach, quantitative and qualitative analysis were carried out
by engaging industry professionals and other key stakeholders in survey questionnaires
and interview sessions, in order to verify and validate the applicability of the research
literature and response mechanism. The research philosophy employed both positivism
and interpretivism paradigm, aligning each to the respective data analysis approach -
guantitative and qualitative.

The major findings as per causes of delays were identified as poor project client planning,
questionable client leadership decision making, key materials supply concerns from
contractors as well as bureaucratic approval processes. Notably, two out of the four first
level causes were client-dependent. Also revealed were the interlink between the causes,
for example, material shortages due to poor planning or leadership decisions. Other
sections of this research are in agreement that project delays have cascading effects of
reducing benefit realisation, denting corporate reputation and declining returns-on-
investment (ROI).

Using the bowtie analysis which is a combination of a fault tree and event tree, the primary
causes (issues) of the major events were extracted through thematic analysis of the
interview transcripts, where factors such as lowest bidder selection, poor material quality,
unclear scope definition and lack of synergy between stakeholders were identified; in
relation to project schedule overrun — while mitigative and preventive procedures and
practices are expected to reduce the chances of delays.



This research output could add to existing bodies of knowledge by providing easy-to-
understand, quick glance delay control frameworks, that can improve decision-making,
improve leadership and provide a resilient project management approach within the
Nigerian oil and gas eco-system.
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